
ELECTRICAL DISTRICT NO. 3 OF PINAL COUNTY 
GENERAL MANAGER 

Electrical District No. 3 of Pinal County (“ED3” or “the District”) is a political subdivision of the State of 
Arizona formed in 1926 as a Special District by the Pinal County Board of Supervisors. ED3 is a not-for-
profit utility governed by an elected seven-member Board of Directors whose purpose is to 
provide power at the lowest possible cost within sound business principles and to provide affordable 
irrigation pumping to agricultural customers. ED3 serves 27,000 irrigation, rural, and urban electric 
customers across western Pinal County. 

ED3 seeks a General Manager (GM) who brings a compelling vision and strong leadership skills to ensure 
continued success and positive organizational progress and change. The GM sets the professional tone 
for the entire organization and is expected to consistently elevate performance metrics, financial results, 
and service delivery for the benefit of customers. He or she must also be an exemplary 
communicator able to effectively interact with City, community, and industry partners, and one who will 
work collaboratively with the Board of Directors. The GM must ensure the Board is fully apprised of 
emerging financial and operational challenges and issues, as well as, trends, regulatory changes, and 
developing legislation. 

The GM will lead a 108-person workforce through the following direct reports: 

• Director of Engineering & Operations 

• Director of Financial Services 

• Irrigation Assistant General Manager 

• Director of Customer Service & Billing 

• Director of Human Resources & Safety 

PRIMARY DUTIES 

• Ensure the District mission statement, policies and core values for the organization are put into 
practice. 

• Provide strategic review and direction of the ED3 financial plan and executive leadership on decision 
making issues affecting the organization and the ability to cost effectively serve District customers. 

• Provide strategic development, communications and implementation of effective growth strategies 
and processes. 

• Collaborate with the Senior Management Team to develop and implement plans for the operational 
infrastructure of systems, processes and personnel designed to accommodate the growth and 
objectives of the organization. 
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PRIMARY DUTIES (continued) 

• Represent the District on federal, state and 
local levels as required. 

• Responsible for the development and 
evaluation of issues related to the 
contractual obligations of the District for 
power supply requirements, transmission 
service, distribution service and other 
obligations related to the load serving 
requirements of the District. 

• Communicate fiscal status and provide 
recommended actions to the Board. 

• Direct and supervise the Senior 
Management Team across a full-range of 
activities commonly found in an 
organization which distributes electrical 
power, including System Operations and 
Customer Service. 

• Direct the development of an 
organizational structure designed to 
increase overall efficiency as well as 
implementing the District goals and 
objectives in a rapidly growing service area. 

• Make key decisions related to the cost 
effective acquisition of power supplies, 
transmission rights and ultimate delivery of 
electrical power to District customers. 

• Stay current on electrical power system 
issues on a regional and federal level. 

• Establish strategic goals and objectives on 
an organizational and individual basis. 

• Ability to effectively manage tax exempt 
bonding for the District. 

THE SUCCESSFUL CANDIDATE 

Fully qualified candidates will offer proven 
leadership capabilities along with financial and 
electric utility management experience. This 
should include a minimum of ten years of 
experience in management, contract negotiations, 
energy management, financial oversight and 
political sensitivity in an electric utility. Experience 
as an electric utility manager or assistant electric 
utility manager is highly desirable. 

The GM must be an energetic, forward-thinking 
and creative individual with high ethical 
standards. In addition, he/she needs to be a 
strategic visionary with a strong operational focus, 
sound analytical ability, good judgement, and a 
customer service focus. ED3 also seeks candidates 
who are fiscally knowledgeable and able to 
establish, execute, and achieve the organization’s 
financial goals and annual budget. 

ED3 requires a leader with exemplary 
communication and interpersonal skills. The GM 
must demonstrate success fostering productive 
and collaborative relationships with a wide range 
of stakeholders including Board Members, City and 
community leaders, and customers. He or she 
must also be an accomplished results-oriented 
manager who empowers, mentors and develops 
employees, while also ensuring accountability 
throughout the organization. 

A Bachelor's degree in Engineering, Business 
Administration or other applicable disciplines is 
preferred. A Master’s degree in Business or Public 
Administration and advanced management 
training is considered an added benefit. 

Other essential qualifications include: 

• A well-organized and self-directed individual 
who is politically savvy to publicly operated 
utilities, elected boards and local customers. 

• An intelligent and articulate individual who 
can relate to people at all levels of the 
organization. 

• A good educator who is trustworthy and 
willing to share information and serve as a 
mentor. 

• An excellent negotiator who is experienced in 
contractual requirements of an electrical 
utility. 
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THE SUCCESSFUL CANDIDATE (continued) 

• A decisive individual who possesses a “big 
picture” perspective and is well-versed in 
theories, principals and techniques of 
organization and management of an 
electric utility, including the current 
electrical utility regulatory environment. 

• Ability to make effective and persuasive 
speeches and presentations on 
controversial or complex topics to the 
Board of Directors. 

• Versed in the principals and practices of 
public administration and the principal of 
public finance, bond issuance, and budget 
preparation. 

• Ability to assimilate complex and diverse 
information and set related strategy. 

• Ability to delegate work assignments, give 
authority to work independently, 
set expectations and monitor delegated 
activities. 

• Ability to inspire and motivate others to 
perform well and accept feedback from 
others. 

• Ability to include staff in planning, decision-
making, facilitating and process-
improvements; make self available to staff; 
provide regular performance feedback; and 
develop subordinates’ skills and encourage 
professional growth. 

• Ability to effectively manage and utilize 
outside consultants and contractors. 

• Ability to look for ways to improve,  
promote quality, and demonstrate accuracy 
and thoroughness. 

• Display willingness to make timely decisions 
and exhibit sound and accurate judgement. 

• Prioritize and plan work activities, use time 
efficiently, and develop realistic action 
plans. 

THE ORGANIZATION 

ED3 began operation in 1926 as a not-for-profit 
utility to provide area farmers with electricity to 
irrigate their crops. The District currently serves 
65,000 irrigable acres and an electric service 
territory of 384-square-miles that includes the City 
of Maricopa and the unincorporated area of the 
Town of Stanfield. ED3 also provides 
transmission, as well as, operations and 
maintenance services to the Ak-Chin Indian 
Reservation. 

ED3 is divided into seven Divisions, which are 
governed by a Director elected by the landowners 
owning at least one-tenth of an acre within the 
Division’s Boundary. Directors serve on the Board 
for a three-year term, with staggered term 
expiration dates. 

The District meets its 210 MW peak demand 
through purchased power from the Arizona Power 
Authority (Hoover Power), Western Area Power 
Administration, and other utilities and energy 
marketing firms such as Exelon, Public Service 
Company of Colorado, and the Southwest Public 
Power Agency (SPPA). In addition, the District is a 
participant in the Hoover Power Resource 
Exchange Program and a party to an Integrated 
Resource Scheduling Agreement which permits the 
District and other similarly situated utilities to 
integrate and exchange Hoover and WAPA power 
resources. ED3’s resources are delivered over two 
regional transmission systems and ED3 is 
investigating opportunities for owning generation 
resources. 

Approximately 7.5% of ED3’s residential customers have roof-top solar panels. 
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THE ORGANIZATION (continued) 

ED3’s traditional customer base has been farming 
and irrigation pumping. The District’s largest 
customer, Maricopa Stanfield Irrigation & Drainage 
District uses anywhere between 30 MW to 70 MW 
of power in the summer months. The District’s 
agricultural base is shifting to more residential and 
urban commercial loads. ED3’s residential and 
commercial customers increased from only a few 
hundred meters in 2002, to over 27,000 
connections, and the District anticipates continued 
growth of 3% to 4% annually. During this major 
expansion period, ED3 doubled its substations, 
added a 69 kV sub-transmission loop, and several 
hundred miles of both underground and overhead 
distribution lines. Currently, ED3 operates 12 
distribution-level substations and approximately 
1,121 miles of 12 kV and 69 kV lines.  

ED3 also enhanced its Customer Service Department 
by adding staff, online services, and a range of billing 
and payment choices. In addition, ED3 is 
modernizing its approach by implementing 
computerized solutions like a Geographic 
Information Systems (GIS) and Automated Meter 
Reading (AMR). ED3 issued tax exempt bonds to 
finance system expansion and improvements. ED3 
has approximately $117M in laddered bonds and is 
in the process of refinancing a portion of those 
bonds. The District’s debt-to-capitalization ratio is 
59%. In December of 2018, ED3’s bonds were 
upgraded from A Stable to A+ Stable. 

ED3’s projected revenues for 2020 are $71.3M, their 
Debt Service Coverage ratio is forecasted to be in 
the 2.43 to 2.69 range, and Days Cash on Hand are 
anticipated to be 201 days. Over the last six years, 
ED3 has lowered its rates by 12.32%. The District’s 
average residential rate is 10% lower than Arizona 
Public Service, the neighboring investor-owned 
utility. More information can be found at: https://
www.ed3online.org/Index.html. 

THE COMMUNITY 

Founded in 1875, Pinal County is considered part of 
Phoenix-Mesa-Scottsdale Metropolitan Statistical 
Areas. Between 2000 and 2010, Pinal County was 
the second fastest growing county in the U.S. and 
still benefits from suburban growth southward 
from Phoenix and northward from Tucson. 

Pinal County’s total population is estimated at more 
than 447,000 residents, making it Arizona's 
third-most populous county. Despite this, much of 
Pinal is still considered rural and the many different 
communities within the county offer unique 
characteristics that appeal to the different wants 
and needs of visitors and residents. The county 
seat is Florence and other notable cities include 
Maricopa and Casa Grande. Pinal County offers 
many affordable housing options and also fantastic 
opportunities for hiking, golfing, fishing, and 
hunting. 

The cost-of-living in Pinal County is estimated at 
98.3% of the national average, with a median home 
price of $217,400. For more information, please 
visit: 
http://www.pinalcountyaz.gov/Pages/Home.aspx 
https://www.maricopa-az.gov/ 

COMPENSATION, BENEFITS AND RELOCATION 

The total compensation and relocation package is 
competitive and will be dependent upon 
qualifications and experience. In addition to salary, 
ED3 offers a comprehensive benefits package that 
includes participation in a 401K retirement plan 
with up to a 10% company contribution. 

TO APPLY 

Interested candidates should submit a cover letter 
and resume no later than February 14, 2020 to: 

pprouse@mfpllc.us  

Patrick Prouse 
Mycoff Fry Partners LLC 

PO Box 1310 
Conifer, CO 80443 

(800) 525-9082 
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ED3 is an Equal Employment Opportunity Employer. 
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